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SALTO-YOUTH* Training Course

Participation through Sports

25-30 June 2004 – Brussels, Belgium

Organised by SALTO YOUTH INITIATIVES Resource Centre

TOOL BOX OF METHODS USED


INTRODUCTION – HOW TO USE THIS TOOL BOX

This Tool Box comprises most of the exercises, activities and materials used at the SALTO-YOUTH Training Course Youth in Action 3 through Sports. As with any tool, its efficiency depends mostly on the skills of the user. This Tool Box should also be used as such. Adapt the tools to the context you are working in and to the people you are working with. A little exercise on its own won’t do the trick; you need to be clear what you want to reach in your training course and develop your programme and approach to your participants accordingly.

The next section will show you the framework of this course and the logic behind the programme so that you have an idea in which context our training course took place. After this you will find the different methods used, listed chronologically. Hopefully this inspires you to use and adapt these tools to your needs.

Feedback is welcome at youthinitiatives@salto-youth.net

SALTO Team

© Reproduction is authorised provided the source www.salto-youth.net is acknowledged.



* SALTO-YOUTH stands for Support, Advanced Learning & Training Opportunities within the YOUTH programme. The European Commission has created a network of 8 SALTO-YOUTH Resource Centres to enhance the implementation of the YOUTH programme, which provide young people with valuable non-formal learning experiences. The aim is to support European YOUTH projects with priorities such as Social Inclusion or Cultural Diversity, with actions such as Youth Initiatives (Action 3 of the YOUTH programme), with regions such as EuroMed, South-East Europe or Eastern Europe and Caucasus, with Training and Cooperation activities and with Information tools for National Agencies. 
FRAMEWORK OF THE COURSE

The SALTO Youth Initiatives Resource Centre wanted to organize a Training Course on the topic Youth Initiatives and Sports within the frame of the European Year of Education through Sports 2004. 

Main aim 

The overall aim was to encourage the creation and development of Action 3 local and networking projects focusing on sports field, by using sports as a non-formal educational tool. 

Objectives 

The concrete objectives of the training course were…
· To bring together representatives of organizations (preferably with the sport’s profile) working with young people through any kind of sports. 

· To think of and work with sports as a tool for non-formal education. 

· To provide participants with tools, methods and materials for the use of sports in creating and developing Action 3 projects (local or/and networking).  

Target Group

There were 23 participants from YOUTH programme countries. (See participants list at the end.) The course was an opportunity for training for representatives of organizations/groups:
· youth workers, social workers, sports educators… directly working with young people in the field of sports, or who were organizing projects for young people active in any kind of sports (regardless if this was under YOUTH programme or other national funds);
· had a strong interests or a concrete idea to develop a project using sport as an educational tool and were to apply for and run the project as a result of the course; 

· had the interest and the possibility within their organisation (green light from their hierarchy/colleagues) to set up European projects after the course;

· were willing to pass on information, skills, knowledge and contacts acquired from this course to their colleagues in respective organizations.

Team of Trainers
The trainers’ team was composed of different experts from the field of youth initiatives, with knowledge of the European YOUTH programme, in particular Action 3 local and networking projects. Selected trainers had experience of sport and outdoor activities in the frame of non-formal education. In the team were:

· Steffi Bednarek (UK) – pedagogue, part-time trainer and part-time youth worker, experience in training professionals and young people in non-formal education, run international training on multilaterals through sport, health and recreation, youth initiatives experience through involvement in training young people in Action 3 project management.
· Diego Marín (Spain) – trainer and youth worker for different NGO's, experience in managing local and international youth projects (Action 1, 2, 3 and 5 of the YOUTH programme, Leonardo da Vinci, etc), organised training about sports as a tool for social integration and competencies of intercultural youth workers, support-coach of A3 group initiatives projects.
· Patricia Brulefert (Belgium) – cooperating with SALTO Youth Initiatives in several tasks related to Action 3 projects (NA meeting, magazine Youth in Action 3!, compendium of A3 projects etc)

· Henar Conde (Belgium) – coordinator of SALTO Youth Initiatives and of this course. 

PROGRAMME OF THE COURSE

Here follows the programme elements of the training course: 
· Getting to know each other. To let space for presentation of participants themselves and their organizations and to share interests in the use of sports in their youth work.

· Exchange of practices. To share different working practices with young people in the field of sports. 

· Non-formal education & sports. To give information about different approaches to use sports as a tool for non-formal education.  

· YOUTH programme. To provide participants with information about YOUTH programme and its possibilities to develop projects in the field of sports. 

· Action 3 local and networking projects. To give detailed information and concrete examples about what an Action 3 local/networking project is and what it is not. To work on specific criteria for Action 3: active participation of the young people, local impact, innovation, European dimension, etc.

· Creating/developing Action 3 projects. To give space for sharing experiences and to present new ideas. To create space for simulation on creating and planning concrete Action 3 projects. To provide participants with tools to work with their project ideas. To clarify project management concept. Involvement of young people / partner groups, responsibilities of the involved organizations. Effective teamwork in international cooperation. Communication among the group/partners. 

· “Coaches” for Action 3 projects. To present concept of the counselors/advisers for Youth Initiative projects. To find out remit of the “coach”, what to do and what not to do when you are a coach. In what extent the “coach” should be involved in the project.

· Follow-up. To work on concrete follow-up projects and multiplying the skills and knowledge gained in the course (Action 3 projects, potential partners for networking, cooperation with the NA, etc).

PROGRAMME SALTO TC YOUTH IN ACTION 3 THROUGH SPORTS
	Friday

25th June
	

Saturday

26th June
	Sunday 

27th June
	Monday 

28th June
	Tuesday 

29th June
	Wednesday 30th June

	Arrival of participants
	Breakfast

8:00 – 9:15
	Breakfast

8:00 – 9:15
	Breakfast

8:00 – 9:15
	Breakfast

8:00 – 9:15
	Breakfast

8:00 – 9:15

	
	Presenting idea/context of the course & SALTO-YOUTH

Presenting the programme

“The Contract” : 

Getting to know each other’s experiences & resources 


	Action 3 Group Initiatives :

Formal criteria (QUIZZ game)

Analysis of concrete example

Quality in Action 3 projects :

Rotation on tables


	Case Studies : 

How would you react ? 

Coaching Action 3 projects : Good & bad coach


	Tools for 

Networking projects :

Project Management 

Intercultural Learning
	Experts Groups

Action Plan 

Final Evaluation  



	
	
	
	Coffe break

10:45 – 11:00
	
	

	
	
	
	Action 3  Networking :   formal & qualitative criteria

Analysis of concrete example

Brainstorming :

Which ideas for networking ?
	
	

	
	Coffe break

11:15 – 11:30
	Coffe break

11:15 – 11:30
	
	Coffe break

11:15 – 11:30
	

	
	“Sport for all”  : 

Collaborative & Competitive Sports
	Examples of Group Initiatives on sports field
	
	 Project Management 

Intercultural Learning
	

	
	LUNCH

13:00 – 14:30
	LUNCH

13:00 – 14:30
	LUNCH

13:00 – 14:30
	LUNCH

13:00 – 14:30
	LUNCH

13:00 – 14:30

	
	European Youth policy & Programmes

YOUTH programme
	“Move your body, 

stretch your mind”  

(sport activities) 

Evaluation & debriefing

Plenary (17:30)
	KIN BALL

15:00 – 17:00

(optional activity)


	Working on projects

Filling in applications

Debriefing
	Departure of participants



	
	
	
	FREE AFTERNOON / EVENING
	
	

	
	
	
	
	
	

	
	Re-groups 

18:00 – 18:30
	Re-groups 

18:00 – 18:30
	
	Re-groups 

18:00 – 18:30
	

	
	Preparation of the                Intercultural Evening
	Preparation of the                Information Market
	
	
	

	DINNER

19:00 – 20:00
	INTERCULTURAL EVENING 

20:30
	DINNER

19:30 – 20:30
	
	FAREWELL DINNER

20:00
	

	GETTING TO KNOW 

EACH OTHER

HOPES & FEARS
	
	INFORMATION MARKET
	
	FAREWELL PARTY
	


METHODOLOGY

· The course was based on the principles and practise of non-formal education and was conceived to allow a learner-centred approach taking into account the needs, interests and the experiences of participants. Time and space for active participation and exchange between working practices was provided during the different workshops. 

· The previous experience of participants in the youth work and the YOUTH programme was the starting point of the programme as well as learning process. Diverse working methods were used in order to learn about Action 3 local and networking projects as well as different approaches for using sports as a non formal educational tool. 

· Participants were supported actively in work on concrete project ideas for the future. 

· Participants were strongly encouraged to apply for Action 3 of the YOUTH programme after the course as well as to transfer what they learned during the course to the young people in their respective groups/organisations. 

· Room was given for regular feedback and evaluations. Prior request of participants, follow-up and written feedback were provided to project ideas after the course. 
PRE-QUESTIONNAIRE

To prepare the training on the basis of the needs and interests of participants it was important for us to know their previous experiences in the youth work and particularly in the sport field. The follow questionnaire was sent to all expected participants some time before the course took place. 

	Questions for the preparation of the Training Course 
Youth in Action 3 through Sports !


	Brussels, 

25th – 30th JUNE 2004


	Name 
	


	Please describe briefly any youth project you are / were involved in.
	

	Please describe briefly any sport activity / project you are / were involved in.
	

	Which are your ideas to develop youth projects in the sports field ? Please, list 2 or 3 of them.
	

	What are the main challenges in your work / volunteering with youth and sports ?
	

	Date :
	Country :
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1st DAY 

Welcome Evening

Aim: making people feel welcome and provide some structured get-to-know activities in this new group.

Participants: includes all participants

Material needed : depending on the exercises (see bellow)

Timing : 1.5 hrs

1. Welcome & Introduction of the team 



2. Introduction of participants with a match



3. Movement exercise








4. I am the only one who …









5. Blanket game for names







6. Fears & Expectations 




2nd DAY

Energiser: The keys







SALTO presentation 



 

Presentation of the programme




The Contract  










Sports for all 





Youth Policy and Programmes




YOUTH programme  


Where do you stand ?



Resource-groups


Intercultural evening


3rd DAY








   Energiser: Justify your position








Quiz about Group Initiatives  




Sheet Formal Criteria to apply for Group Initiatives 

(next page) 

	FORMAL CRITERIA TO APPLY FOR PROJECTS



	COUNTRIES

	In which countries can projects                       take place ?
	

	PARTICIPANTS

	Age of participants ?
	

	Who can apply for a project                                       (informal groups of young people, organisations/associations, etc) ?              ) ?   
	

	Group size ? 
	

	Is it needed to have a youth                  worker / mentor to coach  the project ? 
	

	Can young people with fewer 

opportunities apply for a project ?
	

	PROJECT DATES AND DURATION

	Duration of project ?
	

	When you have applied, how long                    do you have to start the project ? 
	

	APPLICATION

	How do you apply for the project ?
	

	FUNDING

	According to which priorities is                is given the grant amount ?
	

	Is it compulsory to find co-financing                  in order to apply for a project ?
	

	Is it needed to prepare a budget                       of the project costs ? 
	

	What kind of costs are eligible ?
	

	SUPPORT ACTIVITIES

	Is it needed to have a youth                  worker / mentor to support/coach the project ? 
	

	Which other Action of the YOUTH         programme could support Action 3 ?
	

	GENERAL SELECTION CRITERIA

	What means the ‘European dimension’              of a project ?                                                                                                                        
	

	What means the ‘local impact’ of a           project ? 
	

	What means ‘innovation’ of a                   project ?
	

	Which issues should include the               project content ? 
	


Example of Group Initiative: “The arch of cultures”





Round tables for qualitative criteria





      Why accepted / why rejected ?



Move your body, stretch your mind



Information market



4th DAY








Energiser: Number & sport!








Case studies of coaching projects




Th e  t a s k s  o f  a  c o a c h
Handout : The tasks of a coach


Role-play for problem solving


Find mistakes in a networking project “Korfball”






Main points to be checked …

	Main points


	Right
	Wrong
	Why?

	Partner countries



	Eligible countries


	
	
	

	Number of partners 


	
	
	

	Participants



	Age of participants


	
	
	

	Groups’ size


	
	
	

	Coach support


	
	
	

	Application 



	Deadline for application 


	
	
	

	Duration of project


	
	
	

	Where to apply


	
	
	

	Networking activities



	Preparation


	
	
	

	Social inclusion 


	
	
	

	Local impact


	
	
	

	European impact


	
	
	

	Funding



	Priority of the project


	
	
	

	Grant requested / Grant provided


	
	
	

	Travel costs


	
	
	

	Grant division


	
	
	


Brainstorming of networking ideas  

5th DAY

    Energiser : Guess who starts the movement







Action 3 Networking versus Action 1 Exchange







Sheet Youth Exchange versus Networking

(next page)

Youth Exchange:                                  Networking Project:





   






Handout

	  
	A1 YOUTH EXCHANGE


	A3 NETWORKING PROJECT

	who can participate


	aged 15-25 legally resident in a Programme country or third country
	aged 15-25 legally resident in a Programme country

	participants


	min of 16 – max of 60 (leaders not included)
	min of 8 – no max

	partners


	at least 2 partners (bilateral), 3 or more (trilateral-multilateral)
	at least 2 partners

	group leaders


	each group should have one or more leaders
	not necessarily needed to have leaders

	duration
	between 6-21 days, excluding preparation & follow-up
	between 3-12 months, including preparation & follow-up 

	partner group coordinator


	- host and sending groups for bilateral/trilateral exchange

- host group for multilateral exchange
	partner group applying for the networking project  

	application


	- for bilateral/trilateral exchange host & sending groups apply separately 

- for multilateral exchange host group applies on behalf of all the partners 
	the partner group coordinator applies on behalf of all the partners

	partners groups should agree on


	programme of activities, practicalities & common strategies to get to know each others
	programme of activities, practicalities & common strategies to develop the network-idea

	mobility


	partner groups meet for preparation and during the exchange itself 
	partner groups may meet for preparation or specific networking activities, but not necessarily!

	place of realisation 


	project takes place in host country
	project takes place in all partner countries at the same time

	local impact


	local community in host country 
	local communities in all partner countries 

	European dimension


	because young’s people exchange –  awareness of other European cultures
	because young’s people network - exchange of practices in different countries

	concept of the project


	exchange is punctual activity during a few days-weeks
	network is long-term activity during some months


	
	A1 YOUTH EXCHANGE
	A3 NETWORKING PROJECT



	i.e. European Youth Magazine / Newspaper

	Partner groups working on the field of media & communication will create a Youth Magazine/Newspaper to share ideas, articles concerning interests & cultures of European youth. The European Magazine will allow them to express themselves,   show their culture, traditions and share their experiences.
The cooperation in making the magazine :

                                           - gathering information,

 - making pictures/interviews,

                                           - writing articles,

                                           - sharing experiences,

                                           - dealing with problems,

                                           - getting new knowledge,

                                           - changing points of view, etc.

	
	The publication will be realized during the 14 days-exchange. 


	The newspaper will be published in Internet each month or twice a month, during the 12 months-network.

	participants


	40 pax
	10 pax 

	partners


	multilateral: Sweden, Lithuania, Latvia & Poland
	Ireland, Portugal, Italy, Spain

	group leaders


	one leader/youth worker per partner country
	no specific leaders 

	duration


	21 days
	12 months

	concept of the project


	exchange in Vilnius during 3 weeks
	European network during 12 months

	partner group coordinator


	Lithuania
	Ireland

	application


	Lithuania applies in its NA on behalf of the exchange Sweden-Lithuania-Latvia-Poland
	Ireland applies in its NA on behalf of the network Ireland-Portugal-Italy-Spain 



	partners groups should agree on


	programme of activities for 21 days, practicalities & meeting in Vilnius for preparation


	programme of activities for 12 months, practicalities & common strategy to develop the network-idea



	mobility


	- leaders of each partner country meet in Vilnius for preparation 

- all the groups (32 pax) meet during the exchange in Vilnius
	partner groups meet for preparation of the Newspaper but don’t meet during the realisation of the project

	place of realisation 


	Lithuania 
	Ireland, Portugal, Italy & Spain

	local impact


	local community in Vilnius
	local communities in Limerick, Coimbra, Naples & Malaga 

	European dimension
	awareness of Lithuanian culture and exchange of Swedish, Latvian & Polish cultures
	exchange of journalism practices in Ireland, Portugal, Italy & Spain

	Examples of Networking Projects



	· Establishing a web-site on a common need/interest for the local communities of the participating countries

· Producing a CD-ROM about a common theme of interest

· Creating a support network to act on a common social problem in Europe

· Producing a book by the contribution of young people from different countries

· Producing a European CD by recording music from different countries

· Preparing a common performance on music, dance, theatre, paintings

· Producing a virtual newspaper collecting articles from different countries

· Producing a common film/video showing different realities in Europe

· Preparing a photography exposition on a common topic

· Running activities on a common topic and target group in different European communities, then organising a joint meeting/seminar to exchange good practices and experiences

· Etc.

	Examples of projects on sports field



	· Producing a common magazine with articles about different experiences of using sports as a tool for non-formal learning (cooperation, respect, teamwork, behaviour, language, etc)

· Creating a common website about Sports Culture in Europe by contributing with different practices 

· Producing a common booklet about different educational methods through sports

· Producing a common CD-rom about alternative sports in Europe

· Organizing ‘discover days’ for local youth to confront them with ‘new’ sports from other countries

· Organising a series of tournaments with similar targets in different European countries (minorities, etc) in order to facilitate intercultural communication through sports in local communities, then organising common meeting to exchange experiences

· Organising a European network of chess tournaments, then create a website about how this sport can be useful for understanding some meanings of life : time, space, history, etc.

· Etc.


Working on real project ideas

    

6th DAY









Energizer : Hugs & Kisses








Experts Groups



Action Plan  


Evaluation: General Overview    

Evaluation: Personal Questionnaire   


Evaluation Sheet

1.)  Which country are you from: 

2.)  Have your expectations been fulfilled ?/ Are you satisfied with ... ?
	Satisfied with…
	((
	(
	(
	(
	(

	Getting to know each other and energizers
	
	
	
	
	

	Information about YOUTH programme in general
	
	
	
	
	

	Clarifications about Action 3 (Group Initiatives & Networking)
	
	
	
	
	

	The topic ‘sports’ as the frame of the course
	
	
	
	
	

	Project ideas (Group Initiatives or Networking)
	
	
	
	
	

	Intercultural Evening & Information Market
	
	
	
	
	

	‘Move your body, stretch your mind’ (sport activities)
	
	
	
	
	

	‘Coaching’ Action 3 projects
	
	
	
	
	

	Working on real projects
	
	
	
	
	

	The trainers’ team in general
	
	
	
	
	

	The other participants in general
	
	
	
	
	

	Fun, party, free time …
	
	
	
	
	

	The Youth Hostel in general
	
	
	
	
	

	Food and accommodation
	
	
	
	
	


· Regarding to the language, have you been able to follow the course? 

· Did you achieved your personal aims of the training course?

· Did you find some of the topics too hard to understand? 

· What will you bring back from this training? What was your “learning progress”?

· What was your most remarkable experience of the course ?

· What will be the benefits of this course for your local activity/project?

· Did you find new ideas for concrete projects? Did you find partners for networking? 

· What is it about and who are your partners (if any)?

· Do you have any personal or general comments about the team? Any other comments?

PARTICIPANTS LIST & IDEAS FOR FUTURE PROJECTS

	Name 
	Association
	Telephone
	E-mail

	Gilles 

Blairon
	Grain de Sable

Belgium
	+ 32 494 46 66 41
	blairongilles@hotmail.com

	My project is call “Grain de Sable”. We want to give a chance at every young people who want to get involved in the project to discover the navigation and to learn the work of boat’s renovation. We have two ships to renovate at the moment, we are making a team to release the project and we give lessons for groups of young people in Brussels. Later we will have one boat at the sea and one at the grand canal, in Mons, for the initiation’s lessons. We also have other boats to renovate and create a real educative and sportive project for youngsters having difficulties in life. 

The main activity will be the sailing, but for the moment we begin the work on the boats. We give initiation lessons and later we want to participate to some race at the sea in Belgium, France… We want to create an ‘educational’ project by different levels of learning progress: training to navigate in the sea, trip on the sea with young groups, competition with the same groups, renovation of old boats.

	Mohamed Allouchi
	ASBL Interpôle 

Belgium
	+ 32 474 87 67 62
	swimming_peter_pan@hotmail.com

	I am working in a social project in the centre of Brussels, we help young people between 15-35 years old. We look for job together. We use theatre, music and sport to make contact with them. Currently we are creating a football team and a sport space in a disadvantage neighbourhood with guys involved in criminality.

	Abderrhamane El Makhourkhi
	ASBL Interpôle

Belgium
	+ 32 486 80 83 90
	krizzentem@hotmail.com


	I am working in a social project in the centre of Brussels, we help young people between 15-35 years old. We look for job together. We use theatre, music and sport to make contact with them. Currently we are creating a football team and a sport space in a disadvantage neighbourhood with guys involved in criminality.

	Elar 

Tamme
	NGO Caritas

Estonia
	+ 37 256 68 73 01
	elar@caritas.ee


	I organise M-camps. Also there have been competitions in M-camps, where different youth clubs, special schools and at-risk children had to pass through certain check-points on the trace with maps.  And on the check-points there were assignment for the participants. Trainings in Restrict Zone, hiking and rappels and bicycle outings.

Ideas to develop youth projects in the sports field:

· Practice in other countries youth work in the sports field to put it into practice in other countries (for example participating in m-camps).

· When there are similar youth projects in many countries, then there could be international competitions for those children, who participate in those projects.
· Using sports activities and team work for inclusion process, after sport there should be entertainment. There could also teach many things through sports activities.

	Sami

Leinonen
	Sports Association of Kainuu, Finland
	+ 358 44 532 59 19
	sami.leinonen@kainuunliikunta.fi

	I am involved in three different sports clubs which are organising many kinds of activities of sports. Also Young Leaders –acitivities, the main aim is to develop all skills of young people, like leadership, project management, marketing, communication skills, team working skills, method is learning-by-doing etc

Ideas to develop youth projects in the sports field:

· youth exchanges with different youth groups

· international sport camps, the aim is NOT competitional
· international Young Leader –training as a summer camp

	Matthieu

Morard
	French Union of Holidays Centres

France
	+ 33 06 75 24 90 42
	Matthieu.morard@ufcv.asso.fr

	My current project is, with many partners, to permit to young massilian people with social deseases to take part  to an international exchange. This exchange with 2 young groups (from Italia and Spain) will be the occasion to start a reflection about the different way to support his favorite football. This project is the occasion to them to confront their “supporters practices” with others young people through Europe ; discussing about respect and fair-play notions, tolerance and European cultural differences. The exchange educative support will be video tool.  

Ideas to develop youth projects in the sports field:

· To promote development of sports without competition (cooperational sports)

· Implicating participants in the project preparation 

· Informing non-formal education actors about European projects and financial possibilities

	Julien 

Bestion 
	DDJS lozere

France
	+ 33 06 88 40 30 76
	pantasis@otenet.gr 

	Through kayak activities you can transmit a lot of things ( comportment, precision, behavior, pedagogy, language etc. I am preparing a kayak project : a youth exchange between France and east Europe. I incentive trip via an association with sport activities (travel association).

Ideas to develop youth projects in the sports field:

· Collect and send the unutilized old kayak from some French clubs to the east Europe countries.
· Organize kayak training period in this different country.

	Christian

Sauter
	St Anne Foundation

Germany
	+ 49 0172 9711 057
	jubecs@web.de

	Together with the local sport society we began the “Nightball”. On Friday evening we collect the youngsters from the street and start up different sport games. We organise tournaments together with the youngsters. 

	Konstantinos Chrysikopoulos
	Municipal Enterprise of Culture and Development of Chalkis, Greece
	+ 30 222 108 37 92


	halkida1982@yahoo.com


	I am running several sport activities:

· Athlete for 1 year in gymnastics, 2 years in swimming and 8 years in Canoe – Kayak.

· Baseball instructor.

· Yoga instructor.

· 2 years experienced on aerobics.

· Rafting - trekking guide in Alpin Club (company on extreme and alternative sports).

· Bachelor in the University of Athens, Faculty of Physical Education and Sport Sciences.
Ideas to develop youth projects in the sports field:

· To enforce projects in the sports field for the mass. These projects would probably take place in the boundaries of a municipality or a prefecture.

· To enforce the role of sports through the school. This will be an educational aim. For example the CBA championships in U.S.A.

	Paraskevi 

Salepi
	Athens 2004

Greece
	+ 30 697 359 09 08
	evisalepi@hotmail.com

	I have been involved with the activities of the International Olympic Academy for nearly five years. The first two years, my involvement  included, participation in the Session for Young participants. In 2000, I participated in  the International Postgraduate Seminar where professors provided expertise on Olympic issues  teaching us for 6 weeks. Finally the last two years I was invited to work at the Sessions for Young Participants in the capacity of coordinator.

Ideas to develop youth projects in the sports field:

· A project in cooperation with the International Olympic Academy (IOA) for the training of young people on Olympic issues. 
· A potential project for the development of sports in higher education (in Greece sports in higher education is not much developed)

	Panagiotis Kalaitzidis
	A.M.O. GALAXIAS

Greece
	+ 30 697 465 83 57
	giotispk@yahoo.gr
teotsorb@otenet.gr

	I am member of the board of the ¨GALAXIAS¨ Sports Club. My main role is to manage and co-ordinate  all the youth sports academies for the club. Through my position I am working directly with a lot of young people in all sports. Moreover I am trainer in the chess academy teaching children the secrets of the game. My work as co-coordinator is as volunteer board member and as trainer is a part-time professional work. I have been working and managing the last 4 years in sports academies.

Ideas to develop youth projects in the sports field:

I want to put my idea using chess as a direct educational tool. Chess is already used in Greece and other countries in schools as an educational tool for young students. Through special programs of learning chess young students has the chance to understand some important meanings of life. For example through the principle rules of the game students are learning the meaning of time,  space, history and others. They are learning also through the game to develop their decision ability and to manage and analysing their thoughts.

	Filio
	A.M.O. GALAXIAS

Greece
	
	

	

	Donatas

Macinskas
	Jurbakas distric physical education and sport centre, Lithuania
	+ 370 869 91 65 89
	donnce@delfi.lt

	I was a monitor in international sport camp Lakkdal-Jurbarkas. It is a youth camp where youth in groups plays games, do some sports, also goes sight – seeing, organise seminars. I have helped to organize some sport competition such as basketball, orienteering in Jurbarkas district. Also I helped to organize orienteering sport camp. 

I’m a volunteering orienteering couch assistant, working with young sportsman.

	Ieva

Leipute
	Lithuanian Scouting

Lithuania
	+ 370 61 08 62 85
	ievokslis@yahoo.com

	I haven’t been involved in any project of sport activity, but my organization, Lithuanian Scouting, is using lot’s of methods to work with youth and one of them is sport. In Lithuanian Scouting youth can spend there free time and at the same time they have nice time and learning various things with different methods. To give big attention to sport activity.

Ideas to develop youth projects in the sports field:

· In my point of view there have to be possibility not only for normal youth to take sport activities, but and for youth with disabilities, because it’s really important in our life and they have to be welcome to normal life with sport.
· I think trainers team have to make more international long-term training courses, with youth leaders from different countries and to meet each over at least once in a year time and to share new ideas, experience and etc.  

	Malgorzata Bytom
	Polish Tourist Country – Lover’s Society

Poland
	+ 48 504 91 74 17
	mbytom@poczta.onet.pl

	As a member of volleyball team I took part in many tournaments, mostly at school. 

I organized “Sport’s day” at primary and secondary school.

I also helped to organize sport activities for children during holiday.

I was involved in “Student’s organizations volleyball tournament” on my university. 

In my organization I organize trips for young people.

I was a leader of the group during trips.

Ideas to develop youth projects in the sports field:

· Organizing sport camps and trips to show young people how to spend their free time active

· Encourage youth to take part in sport activities during “sport’s days” and then they can start training more often
· Give possibilities to take part in different, interesting sport activities like paintball, climbing wall, etc

	Kamila Kepczynska
	Grammar Comprehensive School

Poland
	+ 48 413 02 50 37
	kamkep@wp.pl


	I haven’t prepared any project strictly connected with sport but I always include sport as a tool in the programme of the youth exchanges. In the project for September I planned a sport day which is going to be full of sport competitions between participants (basketball, volleyball, football and some traditional games suggested by Spanish partners).

Because the village I come from is situated in the mountains I always plan some walks in the mountains for the participants.

Ideas to develop youth projects in the sports field:

· encourage  participants to take more active part in the sport activities
· promote sport as a good way of spending free time

	Anna

Zurek
	Work students bureau at the academy of physical education

Poland
	+ 48 069 91 16 90
	ankazz2@wp.pl

	I am currently involved in the project “international days of outdoor activity”- young people from 4 countries cooperated in working on different tasks. This project involved physical activity outdoors and solving problems concerning natural environment, sport and local communities.

Ideas to develop youth projects in the sports field:

· projects involving sport should be very easy do, so that everyone could participate without any special preparations,
· young people should have a chance to participate in them together with their families,
· it could be for ex. a series of weekend tournaments in running or cycling in a park or festivals of games, in which young people from different towns could participate.

	Ionut Marius Croitoru
	The union of associations of students in economics

Romania
	+ 40 723 32 05 03
	ionut_cr@hotmail.com

	I coordinate the football and street bal championship of level faculty. I study  a diverse working methods of non –formal education & sport used European level and I hope to use this new knowledge in international projects.

Ideas to develop youth projects in the sports field:

· Promote a knowledge of sport and non-formal education for member of union
· Used diverse working method from sport for manage our projects.

	Lucia Kluckova
	Volley-ball club

Slovakia
	+ 42 19 03 22 98 47
	m_klucka@orangemail.sk

	I was involved in 2 youth project and nowadays me and my colleagues are preparing another one. Last year I took part in one action called “Colour is not a problem”. Our club organized there tournament of beach-volleyball where the best players of our volleyball teams and also trainers played in special teams. These special teams were composed of 2 Gypsies players and 2 our players. Everybody played in T-shirt with big title “Colour is not a problem”. I think it was very good action which helped to persuade people that Gypsies are the same people as everybody of us. No differences!

Ideas to develop youth projects in the sports field:

· associate young people through sports activities

· respect each other without differences (I mean young people like Gypsies in our country, or young people who have not enough money to do some sports)
· improve material equipment for sports in our region through doing some projects

	Rok Petancic
	Mladinski Svet Obcine Sevnica, Slovenia
	+ 38 641 64 76 17
	rok.petancic@siol.net

	I was involved in summer music festival “Grand rock Sevnica 2004” which includes performances of young ambitious bands from the region, creative activities (workshops), sport activities (swimming, beach volley, basketball, soccer) and participation of young people with fewer opportunities (social inclusion). We organize summer tournaments in our region: soccer, basketball and volleyball to connect young people from different towns in our region. The tournaments take place every week in June and July.

My challenges are to motivate young people for active participation through sports, to increase awareness of young people about the importance of physical activities and to include young people with fewer opportunities.

Ideas to develop youth projects in the sports field:

· Winter ski camps (enabling young people with fewer opportunities to ski and gather).

· Summer mountaineering camps. 

· Summer tournaments in soccer, volleyball, basketball.  

	Jose Manuél Fernández
	Youth sport foundation (major sport council)

Spain
	+ 34 639 50 16 01
	josemanuel_deporte@yahoo.es

	· I have planned projects of promotion of sports for youth (sport schools, sport camps, sport festivals,…). 

· I have been coordinator and teacher in an educational program through sport with children in Nicaragua (after “Mitch” Hurricane)

· I have been working as a physical education teacher with children and youths for two years, including with groups of youths “at risk”. I also have been teacher of several sports with children and youths

· I have publish several articles about sport at school

· I am actually the President and General Director of Spanish KIN-BALL Association. I direct events with the objective of promote values through the practise of KIN-BALL. With our main campaign “Kinboleando 2004-2005” we want to develop participation culture mainly at school, enforcing democratically participation and practice with the goal of stimulate the creation of a clubbing culture among youths (local clubs and associations with youths). 

· Youth Sport Foundation has designed Didactic Units for schools all over a country: “Sport Values at Education. Higher than oneself”. Developed for all the Communities in Spain

Ideas to develop youth projects in the sports field:

· I would like to get close contacts with other countries to work together in a European project that involved sports as an effective and motivational educational tool 

· Regarding with  alternative sports, it could be possible to enforce our minority sports and try to organize an European Alternative Sport Meeting 
· It could be very interesting to implement Didactic Units about values and sports within schools in an European Level

	Raquel Mesón Hernández
	Anima, development of exchanges in Europe

Spain
	+ 34 657 34 90 29
	rakeliyah@yahoo.es


	I eventually participate in sport activities with children between 8 and 12 years old as a monitor. This activities are a way to improve my formation because now a days I’m doing sport studies so I don’t have many experience yet. 

Ideas to develop youth projects in the sports field:

I think sport is fundamental for the complete children’s development. I also think we can teach personal, cultural and social principles through sports with individual, cooperative, team games, etc. I think this kind of education should be learned from early ages, in the school, and also with classes out of the school developing sport habits, that continue when children grow up,. But right now I’m studying so I haven’t develop any project yet.. I hope this training course helps me develop many different ways to carry out them.

	Javier Díaz
	Anima, development of exchanges in Europe

Spain
	+ 34 627 88 27 21
	jjdiazdelrio@hotmail.com


	


TRAINERS TEAM 

	Name 
	Country
	Telephone
	E-mail

	Steffi

Bednarek
	United Kindgom
	+ 44 1 803 868 199
	steffibednarek1@aol.com

	Steffi Bednarek is part-time freelance trainer and part-time young women’s worker: In cooperation with the Youth Sector in UK she runs non-formal education projects for young women (14-25) who are affected by domestic violence for Women’s Aid UK. She trains, co-ordinate and supervise a group of 14 volunteers who run regular awareness projects in schools and youth clubs. She trains youth workers and staff from statutory agencies in non-formal education throughout the whole of Devon and have set up peer-education programmes in secondary schools. 

Steffi has got 8 years of experience in training professionals and young-people in non-formal education. Within the YOUTH Programme, her main aim is to encourage enthusiasm, initiative and commitment, so that the issues learnt on the training courses will be implemented at home and that real projects will result from the trainings. During trainings, she likes to share ideas and experiences, to learn from and with participants and to develop a common ground for new initiatives.

	Diego

Marín
	Spain
	+ 34 667 72 18 57
	dimaro@euroaccion.com

	Diego Marín is working for two different NGO’s (YAC and EUROACCION). With the first one he works managing several international youth projects: Large Scale Projects Action 5 Support Measures called “Empowering Youth Immigrants” and a Leonardo Da Vinci Pilot Project called “Developing Youth Career Services”. YAC focuses specially on young immigrants and social excluded youngsters. With EUROACCION Diego is coordinating a Programme of Human Rights Education and the Mobility Office of the Municipality of Lorca. He is member of the Pool of Trainers of Council of Europe.

Diego worked with the YOUTH programme as trainer during six years, organising and running several training courses on Youth Programme (Action 1, 2, 3 and 5). Within the YOUTH programme projects, he likes to put the emphasis on the different steps of the evaluation process and in this sense he has experience about choosing methods for collecting the data and evaluating the learning achievements. 

	Patricia

Brulefert
	Belgium
	+ 32 474 32 45 70
	patriciabrulefert@yahoo.fr


	Patricia Brulefert is currently working for SALTO Youth Initiatives on a compendium gathering Youth Initiatives projects in Europe for the year 2003. She has studied youth participation and citizenship at the European level during her academic studies. 

As for the YOUTH programme, Patricia has carried out a traineeship at the Ministry of Youth and Sports in France; she has then volunteered in an NGO in Brussels dealing with international voluntary service: she was the coordinator of the Youth Volunteer Fair in Budapest, Hungary, aiming at promoting transnational voluntary service in Central and Eastern Europe; she has been a trainee at the Youth Unit of the Directorate General Education and Culture, European Commission; and eventually she has been working for SALTO Youth Initiatives in the communication field.

	Henar

Conde
	Belgium
	+ 32 2 227 52 77

+ 32 472 61 30 73
	youthinitiatives@salto-youth.net

	Henar Conde is psycopedagogue and has been involved in the educational field during the last 10 years. From 1999 till 2002 she was doing research in the European youth policies and youth field and started to work for the YOUTH programme as a trainee of the European Commission at the Youth Unit - DGEAC. 

Since the establishment of the SALTO Youth Initiatives Resource Centre in August 2003, Henar is responsible of the coordination of the center, within the French Speaking Belgian National Agency of the YOUTH programme. The Centre provides support, information and training on Youth Initiatives (Action 3) of the YOUTH programme, with the aim to promote this Action at national and European level. Through SALTO Youth Initiatives, Henar works directly with National Agencies to facilitate the search of partners for networking projects, to contribute to high quality Action 3 projects and to make Youth Initiatives more visible at local and European level.
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Aim: to have a general impression of who is who in the group of participants 


Participants : not relevant


Material needed : enough matches for every participants and some more to replace the useless ones. 


Timing : normally each match last between 9 and 12 seconds depending on the length of the match.


Description : Deliver one match to each participant. Invite them to introduce themselves one by one using the time that the match last in getting off but warn them about the fact that they should be able to set on fire the next persons’ match with their own before it gets off.


Pitfalls : First of all you have to keep in mind the number of participants you are going to involve with this activity. Big groups (more than 30 participants) will affect the activity making it too long or boring. Secondly, it could be good idea to show them how to hold the match because sometimes the match gets off too soon if they don’t keep it well. Finally be sure that participants are seated close enough each other.


Outcome : general overview  of participants’ profile and names.








Aim: for people to familiarise themselves with the room and the other participants


Participants: includes all participants


Material needed : none


Timing : 10 min


Description : Participants are invited to move through the room and to investigate the room without talking. Then they are asked to look at everybody’s feet while walking, then they move their attention to everybody’s hands. Walking a lot faster now, participants are now asked to use their hands. If the facilitator says ‘stop’ one hand should be on one back. The group then moves through the room again. Next time the facilitator says ‘stop’ everybody should be touching 2 backs. In a third and last round everybody should be touching 3 backs. 


Participants keep walking again and now the facilitator shouts out instructions according to which the participants should form groups. 


number of brothers and sisters


horoscope


shoe size


country they come from


Pitfalls : If the group includes participants whose religious belief doesn’t allow them physical contact with the opposite sex, the element of touching backs should be changed for an activity which does not involve touch. 


Outcome : Movement and laughter in the group. A first notion of the other’s.











Aim: to link people to their names and to hear some unusual things about the other participants


Participants: includes all participants


Material needed : none


Timing : 10 min


Reference : "All Different - All Equal" Education Pack











Description :	 Participants are invited to think of one particular thing that they have done in life, where they believe that they are the only person in the room to have done this. The participant on the left to the facilitator starts by saying :


My name is …. And I believe to be the only one who has ………


If somebody else has done or experienced the same thing, they get up and sit on the person’s lap. The rest of the group gives applause to each participant.


Pitfalls : Some participants might not be able to think of something straight away, some easy examples that illustrate that the ideas don’t have to be complicated might be helpful  (I am the only one that lives in X, I am the only person with glasses, I am the only one who can play this instrument …). 


Outcome : Participants learnt some unusual things about each other. Some of the abilities mentioned here (dancing in folk group, singing in choir, playing guitar …) were called upon again during the international evening. 








Aim : getting to know each other in a funny way, competing a bit with the other group but at the same time being part of it


Participants : all participants and team except the two facilitators


Material needed : a blanket that needs to be carefully hijacked from someone’s rooms


Timing : 15-20 minutes (or the whole evening if you like)


Description : Divide in two groups and hold the blanket in between the two groups. The groups should try to be invisible for each other (otherwise it is a bit easy). On both sides one person from the opposing groups sits near the blanket. The facilitator drops the blanket and the two persons at the blanket should call out the name of the person on the other side as quick as possible.


Pitfalls : having a neutral judge observing who shouted the correct name first has saved many lives before – well, it does avoid or minimise discussions


Outcome : participants had a good laugh and practiced some more names








Aim: to find out what ideas and expectations people have brought, which outcomes people expect from the training course and what they are willing to contribute


Participants: includes all participants


Material needed : a photocopied sheet of a rucksack for each participant, pens and sticky tape to fix the paper on their chest. 


Timing : 30 min


Description : Participants are either given a large photocopy of a rucksack or are asked to draw their own rucksack or bag. They are then asked to think about the content of their own rucksack and fill in what they brought by drawing it or writing it down. 


When we pack a bag for a journey, we often pay attention to the order in which we pack our stuff.


Bottom: At the bottom we usually put the heavy things. So what have participants brought regarding the course that feels heavy (e.g. fears, bad experiences in other courses …)


Middle: The things that are important to us and that we don’t want to break, we usually put in the middle – related to course content this means: what course content is important to them? What experiences do they bring that are important to them regarding the topic of the course?


Top: On top we usually pack the light things – So what do they need to enjoy themselves on the course and what are they planning to contribute to make this course a success ?


Participants will then wear their rucksack with sticky tape on their front or their back and walk around the room, meeting others and discussing what each of them has brought with them. 


At the end the rucksacks are stuck on the wall. 


Pitfalls : If some participants are late or only arrive the next day, they will have to be asked to fill in their rucksack during a break and stick it up with the other’s. If participants stick their rucksack on their back, it is very difficult for the person reading what it says on their back to talk to them at the same time. It might be a good idea to ask all participants to wear their rucksack at the front. 


Outcome : Participant’s rucksacks were very colourful and the discussion was vibrant and took longer than we planned. As this was the last activity planned for the evening we let it run until the group seemed ready to stop and have a welcome drink.








Aim: to work on memorising names by facilitating the physical contact among participants and breaking the ice in the first hours of the course. 


Participants : from 10 on (groups of 5 people minimum)


Material needed : a group of keys per group of people


Timing : 6 minutes


Description : Split the participants in groups of 5 people at least. Give to each group the keys they will use during the activity. Explain that in their own groups someone will take the keys and he/she will say any name of the participants in his/her group and after that will through the keys somewhere close to his/her own group. The person whose name was said will have to pick the keys up but there’s one condition, only one step is allowed when taking the keys from the floor and once that the participant has taken them he/she must repeat the same operation but keeping his body bent down after collecting the keys from the floor and throwing them to the next participant. They have to repeat the exercise till the group is completely chaotic and the participants are all  well mixed.


Pitfalls :  First of all, you can use other object but the keys, as far as this is not likely to roll over the floor making the exercise to be impossible. Secondly, try to allocate all the groups not far from each other. The exercise can be very interesting when all the groups come together and get mixed!. Finally, it is good to check about participants preferences when involving physical contact because one of the objectives if this activity is facilitating it and stretching participants’ bodies


Outcome : We manage to energize participants at the beginning of the session at the same time that they reviewed the different names in the groups. Through  the physical contact the group got closer and the ice among them was successfully melted! 








Aim: Presentation of the context/frame of the course and an overview about SALTO-YOUTH network.


Participants : all


Material needed : power point presentation, overhead project or just a flipchart 


.





Timing : 15 minutes. It is good to do it at the beginning of the day to keep the attention of all the group, but the presentation shouldn’t be too long. For presentations longer than 20-30 minutes we suggest you to introduce active elements, make the group to interact with the person talking, ask questions etc


Reference : You can find more information about SALTO-YOUTH on www.salto-youth.net and particularly about SALTO Youth Initiatives on www.salto-youth.net/youthinitiatives


Pitfalls : If you decide to use a power point try to make it creative but simple, not too much text per slide and not too much sophisticated. Sometimes happen that people get fascinated with too many movements of text and images and it difficult to keep the attention in what you are saying. If there is too much text they finish by reading instead of listening. Remind that the aim of the power point is to support your speech, not to substitute it. Some pictures illustrating the written text could bring a visual image to the presentation. 


Outcome : download the SALTO power point presentation on www.salto-youth.net











Aim: introduction of the course content and giving participants a first overview of what they can expect. 


Participants: all


Material needed : A4 Paper 


Timing : 10 minutes


Description : Each Programme element for every day is written on a separate sheet of A4 paper. The programme will then be stuck on the wall so that the whole wall is filled with the programme elements. Visually it will look like a big version of the programme they have in their welcome pack. This big programme will stay on the wall all the time and can easily be referred to during the week. As elements are on separate paper, changes in the programme can easily be corrected by changing the paper for a new programme element. 


Pitfalls : If the seminar room is quite small, there might not be enough wall space to have such a big version of the programme. In this case the size has to be adapted according to the circumstances.


Outcome : we have had a very big and very colourful programme on the wall that was also useful during the daily introductions to the programme.








Aim: make sure that everybody is focusing on the same things in order to work with a minimum of efficiency and mutual understanding


Participants :  any


Material needed : flipchart, markers


Timing : 10 minutes


Description : First, with the help of a facilitator, the group comes back to aims


and objectives of the training course. It helps to clarify the information participants have received, and create a common understanding. Then, ask the participants to help you to write down the minimum rules to create a good learning atmosphere considering these aims and objectives. The trainers then make sure the most important rules (which the trainers’ team agreed on before) are on the flipchart. The contract remains on a wall in the plenary room for the whole training course and whenever anybody breaks a rule, a team member or a participant can refer to it.


Pitfalls : It is important to involve everybody in the activity clarifying that the final outcome must be the common agreement of all them about “how to live and how to learn” . After completing the exercise you can invite the group to sign the contract as a symbol of respect to it. Finally, it is basic to be committed when doing this activity in the sense that if someone breaks any rules clearly or systematically, you as the trainer must refer to the contract, if not, its existence will not make sense at all. 


Outcome : In the next days the contract was the reference point for the group as some participants did not respect some of the rules they agreed on. The trainers referred to the contract in that case calling the participants attention about the agreement. The contract is just one tool for the group itself to monitor their own learning process at any time.


At the end of this activity it could be a good moment to introduce the housekeeping rules, which aim is to set the ground rules concerning the facilities in which the course is going to be developed establishing the norms to respect about usage of equipments, meals schedule, useful resources,  etc.











Aim: to raise awareness between competition and collaboration in the implementation of sport activities and to develop group-work and co-operative skills and creativity.


Participants : 8 or more.


Material needed : you will need one set of the following for each group of 4 people: 4 large buckets or waste-paper bins, 1 ball of thick string, 2 football-sized balls, 2 newspapers, 1 piece of chalk and a pair of scissors 


Timing : 2 hours


Reference : "COMPASS" - A manual on human rights education with young people  �ISBN: 92-871-4880-5 © Council of Europe, May 2002


Description : Tell participants about the "Sport for all" movement. Say that, to mark the millennium, the National Sports Council has decided to hold a competition to invent a new game which can be played by all. 


Ask people to get into groups of four. 


Explain that each group has twenty minutes to devise a game using the equipment provided. It is up to each group to decide the aims of the new game and the rules. 


Let the groups play each other's games


Pitfalls : Try to ensure that the groups are "mixed", for example, tall and short people, those with glasses and those without, a mix of genders, ages, athletic abilities, etc. 


Depending on the group, you may need to begin the session with a brainstorm about games in general. For example, that games need to have clear aims or objectives and rules. 


You may need to set limits, for example, that the game must be played within a certain location or not last longer than a total of twenty minutes. If they find design faults as their games are being played, let the designers of the game change the rules


Debriefing : Start with a review of how people in the different groups interacted with each other and whether they enjoyed the activity. Then go on to discuss the games themselves and the rules people invented and, finally, talk about sports and games in real life. 























Possible questions you may ask to introduce the discussion:


Was it hard to design a game?


How did the groups work? Democratically or did one person make all the decisions? 


Did you share the jobs? I.e. was one person an ideas person, another good at putting the ideas into a practical form, someone else good at setting the game up, etc.? 


Which games did people enjoy the most? What makes a game a "good game"? 


Which groups found it necessary to change the rules once they tried the game out with others? Why did they need to change the rules and how did they do it? (Was the process carried out by the whole group, by just a few individuals or by just one person?) 


How important is it to have a clear aim and fair rules in order for everyone to feel that they can participate? 


Did everyone feel able to participate fully, or did some feel that they were at an advantage or disadvantage? 








Aim: To provide the participants with an overview on the youth sector and programmes meant for young people in Europe, key concepts and landmarks in the European integration.


Participants : All


Material needed : PowerPoint presentation, overhead projector or flipchart and hand-out.


Timing : 15-20 minutes


Reference : Un nouvel élan pour la Jeunesse Européenne, Livre Blanc, 2002, Office des Publications Officielles des Communautés Européennes ; Programme Européen Jeunesse, Boîte à Outils « Livret D’accompagnement du Formateur », Mars 2003, INJEP, France ; Youth Opinion, “Youth on the Constitution!?”, European Youth Forum, Issue 1 October 2003. 

















Pitfalls : The historical and political aspects of the European Union do not usually arise so much interest among the participants, especially youth workers. Yet this « unpleasing » part should be tackled yet  to provide a general framework and basic knowledge useful to improve the understanding of  the YOUTH Programme and the youth sector in the EU. It is advised to be brief, resort only to the main landmarks relevant to the subject, clarify key concepts, always  link concretely the content with youth related issues and allow some time for questions.


Outcome : download the presentation on www.salto-youth.net








Aim: To provide participants with information about YOUTH programme and its possibilities to develop individual or group projects.


Participants : all


Material needed : power point presentation, overhead project or just a flipchart


Timing : 20 minutes presentation + 8 minutes video to illustrate the speech


Reference : You can find more information about YOUTH programme on the website of the European Commission http://europa.eu.int/comm/youth/ program/index_en.html or on the websites of the YOUTH National Agencies. A contact list of National Agencies you can find at http://europa.eu.int/comm/ youth/program/contact.pdf


The 8 minutes illustrative video, so-called “The sky over Europe”, was produced by the Polish National Agency.


Pitfalls : Usually the level of knowledge of participants about the YOUTH programme is not the same. Because that it won’t be easy for you to make a presentation adapted to all different levels, different needs and different interests. That’s why we recommend you to present the programme as a whole and the different possibilities it offers (individual projects and group projects) but not going into many details of the different actions. It would be good to present the programme in a way that give participants the feeling and motivation to be active, to be involved in a new activity, to do something different. If you get to awake this motivation, they will find the way to learn more about the different actions by themselves, i.e. by reading the User’s Guide, by asking questions during the training etc.


Outcome : download the power point presentation on www.salto-youth.net














Aim: to introduce the main topics of the training course and to stimulate participants to share their opinions and thoughts about these


Participants : all


Material needed : statements written in big on a big piece of paper so that they can be held up like signs. Three pieces of A4 paper with "Yes, I agree" on one side and "No, I don't agree" on the other. “I am not sure’ is put in the middle of the room. 


Timing : 60 minutes


Reference : "All Different - All Equal" Education Pack http://www.coe.int/T/E/ human_rights/Ecri/3-Educational_resources/


Description : Ask people to stand in the middle while the facilitator reads out the first statement. Participants should take some time to think of their position (either they agree or disagree with that statement) and move to the side of the room accordingly. Once everybody has taken their positions, ask first one side to explain to the others why they have chosen this position. People can also change their positions if they want to. 


Pitfalls : There are always some people more active than the others - try to facilitate the process in a way that really everybody can share his/her opinion (by giving a word to those more silent etc). 


Outcome : The following statements were used:


Intercultural learning occurs automatically when people from different cultures meet


It is unrealistic that young people with fewer opportunities would initiate projects on their own


A good project needs a lot of funding


Every good project needs a strong leader


If you want to be accepted, you have to play well


It’s a bad game when nobody wins


Boys are more competitive than girls


Sport is one of the best tools to learn peaceful collaboration

















Aim: To provide a forum for participants to evaluate the day, to discuss important points to them or answer open questions


Participants : participants are divided into as many groups as there are facilitators








Material needed : a notepad for the facilitator to write down participant’s comments


Timing : 30 minutes


Description : The facilitator explains the aim of the group and informs the participants that they will stay in the same resource group during the whole week. This activity will from now on close every working day. As a first step the group recollects what contents have been part of the programme and then comment on their experience of the daily programme while the facilitator takes notes.


Pitfalls : Some participants might be more outspoken than others. The facilitator has to make sure that everybody gets enough time and space to express their opinion.


Outcome : The outcome of the resource groups is fed back to all team members in the daily team meeting. 

















Aim: to provide a space for participants to present the local produce of their country to other’s and to make some kind of creative performance for the rest of the group


Participants : participants are divided into groups according to their country of origin


Material needed : participants were asked in a letter prior to the training course to bring food from their country and if available, local or regional costumes. Tables, glasses, plates and some cutlery are usually needed.


Timing : all evening


Description : Participants were asked to prepare a table for their country’s food and to prepare a song, dance or some other form of cultural activity that they could either present to the whole group or that would involve the whole group. We started the evening with a short presentation of everybody’s food and then opened the buffet. When everybody had eaten enough, we started with the presentations.


Pitfalls : Sometimes people can’t think of anything to do so it is important not to put pressure on people and not force anybody to do a presentation. It is optional. Nobody has to do something on their own, they can always join others or ask others for help.


Outcome : Apart from fantastic food and drinks, we have had traditional Spanish dances and two Spanish songs, two polish folk songs and a polish circle dance, a lesson in waltz, a jazzy French canon, a German song, Greek dance and some Greek games and much, much fun!!!!


























Aim: theatrical games serve to heighten our senses and de-mechanize the body, to get us out of habitual behaviour, as a prelude to moving beyond habitual thinking and interacting


Participants : 15 to 30 people


Material needed : space to move around


Timing : 5 minutes


Reference: Augusto Boal, Games for Actors and Non Actors Used in TC Diversity 2003 - see report elsewhere on this site


Description : Walk around the room in strange, crazy and unusual way. When I shout STOP, you all freeze in position you are; each of you, on my question, need to justify the position – say something which makes sense of it (example: I’m just about getting into the river, I’m jumping over the sharp stones on the beach)


Pitfalls : It is quite interesting to play some music during the activity, stopping it and making everybody getting frozen so that people can relax and move while stretching their bodies making the activity a real energizer


Outcome : people gets really awake after the exercise and feel happy after using their creativity to justify their position.








Aim: find out the formal and qualitative criteria to apply for Group Initiatives and get familiarised with the User’s Guide of the YOUTH programme


Participants : divide the participants in 4 groups of 5-6 people and make them team 1, 2, 3 and 4 in order to make it more dynamic and fun


Material needed : User’s Guide of YOUTH programme, sheet to be filled in with the formal and qualitative criteria for Group Initiatives (find it bellow), music


Timing : 45 minutes 








Description : The group is divided into 4 groups, then participants are asked to fill in the given sheet by finding out the information in the User’s Guide. They are given 5-10 minutes maximum to fill in every question, depending on the length and difficulty of the questions. To set to music every time they have to answer to a block of questions (something moving like ‘Impossible mission”) and stop it when time is over. The answers are shared to the rest of the group one by one. If we have enough time it is interesting to invite participants to find a definition of Group Initiatives giving 3 main characteristics. 


Pitfalls : It is very important to walk around the groups to make sure that the silent participants take part in the discussions and have a voice in the small groups. Pay attention to make all the groups participate when they are asked to share their answers to the rest of the group. 


Time is needed and capital for summing-up and answer questions in plenary. 


If participants had time to find a definition and mains characteristics of a Group Initiative, pay attention to spread the word to all the groups, make sure that everybody understands and gets clear idea about the difference between formal and qualitative criteria.


Outcome : Following criteria were introduced : 


Countries: Programme countries (25 EU countries + 3 EFTA countries + Romania + Bulgaria) but not third countries


Participants: groups of young people who are legally resident in one of the Programme countries and are aged between 15 and 25


Project dates: between 3 and 8 months after the application deadline


Duration: between 3 months and 1 year


Application: 1st February, 1st April, 1st June, 1st September, 1st November


Funding: up to 10.000€ - priority 1, up to 7.500€ - priority 2, up to 5.000€ - priority 3 (amounts adapted by the National Agencies)








Aim: to show a real example of Youth Initiative project run by young people with fewer opportunities.


Participants : all ears and eyes


Material needed : overhead projector to project a power point


Timing : 30 minutes


Description : The activity had the format of an input through which the participants could see a real example of youth initiative that is taking place in Lorca (Spain). The project itself:


WHAT IS? Basically it is a space for the social integration of young people (immigrants and Spanish) through the realization of non formal educational activities as well as free time activities that promote the fellowship, positive values and mutual knowledge.


What are the objectives? To raise awareness among the youngsters about the cultural diversity, and the positive side of intercultural encounters


To promote the meeting of groups of young immigrants and Spanish and to facilitate the possibility to work together in common projects.


To set up an intercultural  program of activities that will be managed by the youngsters themselves.


To offer an alternative space for leisure time activities which will be handled by them in any moment.


Pitfalls : once the example project is showed to the participants is interesting to open an space for questions and why not, to identify and link some practical issues a long the input that the participants may face in their preparation of future projects


Outcome : the participants had a clearer vision of what is a youth initiative.








Aim: to explore qualitative aspects of a Group Initiatives, using the knowledge and experience of everybody (every participant and all trainers)


Participants : as many people per table as chairs are placed around the tables (about 5-6 chairs)


Material needed : tables, chairs, flipchart paper, pens








Timing : 60 minutes


Description : 4 tables with a big flip chart paper are set up in the room. An even number of participants gathers around the table. Each flipchart paper has got a different question on it and each group starts by brainstorming their question for 5 minutes. After 5 minutes there is a change over. The group moves to the next table. Each group has got a different colour pen, so that the results are distinguishable later on. The exercise ends when each group is back at the table where they started. The results are then presented to the plenary. We chose the following topics:


European Dimension 


Ideas how/where to get co-funding for A3 in sport 


Ideas how to have local impact 


How to integrate and motivate disadvantaged young people 





Pitfalls : Some participants may not feel able to contribute that much to a certain topic and others may talk a lot. It is advisable that there is a facilitator on each table that can regulate the direction of the discussions and inputs and who will also be in charge of taking notes. Hence there can only be as many tables as there are facilitators.


Outcome :  The following qualitative aspects of Group Initiatives were the outcomes of the work. They were presented to the plenary as a power point presentation at the end of the day.





Qualitative Aspects of a Group Initiative





How to give a European Dimension to Action 3 local projects*


The project’s theme is of European interest


The project involve people from different European countries


The project foster people’s sense of their European citizenship


The project shows similarities and differences between European countries


The project activities promote values of European priority


The project reflects a common concern for European society


The project is an intercultural learning experience


The project has partners to develop a network of similar activities in European countries


Mobility is an added value of a European project but a project can have a European dimension even if people don’t move physically.





*(participants received the Handout “What is the European dimension of a local project” to help the discussion)














How to motivate and integrate disadvantaged young people in Action 3 sport projects?





Identify their needs and adapt your approach according to their needs


Collect their ideas on what to do about their needs 


Put young people in a situation where they experience success and can prove themselves, experience that their skills are valuable


Empower them, strengthen their ‘advantages’ rather than focussing on disadvantages


Increase their leadership skills by handing them responsibility


Put them in the role of the organisers, active participation


The more the coach stays outside, the better, but without abandoning the young people


The setting and environment of the activity is important. It has to be somewhere where young people feel good


Find young people in the places where they are and use these places (streets etc)


Make them aware that there are other people in the same situation


Show them the benefits from getting involved in a group initiative


Show them that they can really get the money


Support them in finding alternative financial possibilities


The involvement of the youth worker depends on the disadvantage and has to be flexible





How to get co-funding for Action 3 sport projects





Find local partners


Look for Sponsors (Private Companies)


National Sports organisations/federations


Auto-subvention


get information from the internet


write a project proposal


lobby


marketing strategy (prove that some local events connected with sport make sense and are needed)


Local Government support (subsidies from the Council)


Ask professional managers to look for money


Become an association first





In addition: young people organising flee-markets, sponsored runs etc.














How to have local impact with a Group Initiative in the field of sport?





Analysis of the local community to identify a need


Reflect with young people how they are a part of their local community and how the problems of the community affect them. Base one part of the project on the needs of the community (group of young people addressing the problems of their neighbourhood)


Organisation of a cultural event around sport, using sport activities from different cultures in that community 


festival


discussion group


including food from different cultures


information about the culture


Tournament that involves different young people from the town


Peer-Education projects: Young people go into schools and work with other young people


Activity between young people and older people


Effects on the local environment 


 planting trees, 


 developing space or facilities to practice a sport, 


 cleaning up area etc.


Open seminars and activities for local people


Newsletter for the community that informs about events around sport


Introducing a sport that is not known in the community


Education of the community on the situation of young people through events, discussion groups etc.


Use local media


Inter-generational projects, physical activities organised by young people for older people (competitive sports or trekking, canoeing with pick nick…)


To work on the sustainability of the project so that the community still benefits after financial support from Youth Project is over


Organise activities to work with – homeless, - disabled people – the elderly- 











Aim : to provide the participants with concrete examples of Action 3 projects in sports, both granted and rejected projects so as to put forward good practices and potential difficulties they might encounter. 


Participants : all


Material needed : picture of the projects to illustrate the presentations.








Timing : 20 minutes per presentation


Description : Real Youth Initiative examples about skateboarding and sailing in Belgium were presented by young promoters of projects. The speakers provided an oral testimony of their own project. The guidelines of their presentations were as follows : 


What is the project about ?


Presentation of the group. Whom does the project address to ? 


How was born the project? Why did you choose this project in particular ? 


How is the project rooted in the local community ? Does it come from a special need from the community?


What were the main difficulties and crisis resolutions ?


Pitfalls : Testimonies allow to shift away from the abstract sphere of the training and helps to project own self into concrete reality. Yet the sole presentations of both a granted project and a rejected project do not necessarily mean that eligible and non eligible criteria will stand out by themselves and that the participants will understand why the projects were accepted or not. Some time should be dedicated to analyse what prevented the rejected project from being accepted. It is advised to provide the speakers with clear timing indications.


Outcome : For more details on the projects presented and other projects granted in 2003, please consult the compendium about Actions 3 projects CD-ROM soon to be edited. Contact your National Agency of the YOUTH Programme or SALTO Youth Initiatives Resource Centre.





Aim: to experience different kinds of sport activities in a small group and to reflect on their pedagogical value, potential risk factors and individual target groups; climbing for outdoor activities; matrix for competitive sports; chi quong for relaxing and meditative activities; dance for group activities. 


Participants : participants chose between 4 different activities according to their interest


Material needed : 


Climbing: we had to hire a climbing instructor and a climbing wall and organise transport


Chi Quong: we had to hire an instructor, the activity was done in a park


Dance: a stereo and an appropriate room


Matrix: four wastepaper basket, a few old newspapers  








Timing : 1.5 hrs for the activity and 1.5 hour for the debriefing


Reference: This activity was created by the prep team


Description : Everybody experienced one of the activities for 1.5 hours in their small group. The activities were partly facilitated by professional instructors. Afterwards the group had the following questions for the debriefing.


Pitfalls : There may be limits in certain activities as to how many people can participate. Some people may really not want to do a certain activity. We let people choose what they wanted to do. Dance was not chosen at all, so we decided to drop this activity instead of forcing people to do it. 


Outcome : Good feeling of participants after have done some sports activities besides the training contents on the seminar room. Experience of a cooperative sport exercise (climbing, matrix) or an individual activity (Chi Qoung), sharing experiences of different groups and some reflections about different possibilities to use sports with young people.


Debriefing of the personal experience :


How do you feel after this particular kind of physical exercise?


What did you like about the session?


What didn’t you like about the session?


What were the particular qualities of the session?


What would you have done differently if you were to use this methodology and why?


Reflection how to use the category of the activity in youth work :


Which other sorts of exercise  would fall in  a similar category?


What would you use this kind of exercise for and why? 


What pedagogical value do you see in this type of activity?


What target group would you use this kind of exercise for and how would you introduce it?


What can you do to encourage gender equality in your activities?


Which Health and Safety provisions do you have to think about?


What might be possible problems that you need to think about if you introduced this methodology in your own work context for your target group?


Ideas how to prevent these problems


Any other comments





Aim: To offer an organised platform for exchange of information of materials and professional background to participants. For participants to have an overview of what other people are doing and possibly to form first contacts and ideas for collaboration in networking projects.


Participants : all


Material needed : tables, colourful paper hats


Timing : 2 hours


Description : all participants receive an introduction of the activity. They are asked to turn up in the evening with all of the information material they have brought from home about their work (photos, leaflets, posters etc). They are then explained that this is like a real market, where they might buy bread, cheese or fruit. Participants are divided into 3 groups. The first group starts as the vendors and what they ‘sell’ is information about their experience and their work background. Everybody else walks around the market and sees what there is on offer. The vendors will talk to everybody that comes to their ‘stall’, they can respond to questions and introduce people to their work. The vendors are visible because they stand next to a table and wear colourful paper hats. All vendors go to their table, put their hats on and group 1 has got 30 minutes time to present their ‘goods’.


The ‘buyers’ can ask everything they are interested in. They are not obliged to go to every stall. Like on a real market, we might be interested in bread and cheese and go around to find out about everybody who sells bread and cheese. We might stop for a while at a stand that sells honey, but if we decide that this is not so relevant for us, we walk on.  The ‘buyers’ have got the chance to make first contacts here with organisations that are interested in similar topics. 


After 30 minutes there is a change over. Group 2 are now the vendors and group 1 and 3 the buyers. After another 30 minutes Group 3 will now be the vendors and 1 and 2 the buyers.


Reference: Steffi Bednarek ‘Training materials for non-formal education’ MEN Luxembourg.


Pitfalls : Vendors in the same group will not be able to speak to each other. When dividing up the group it is important not to put people from similar projects in the same vendor group. People should be made aware of this problem and be encouraged to talk to those 4-6 people that have been in the same group during breaks and evenings. 


The time for each vendor group should be adjusted according to the amount of discussions going on. 


Outcome : There was a very buzzing atmosphere. People were involved in intense discussions so that we gave 40 minutes to every group. The first contacts for networking projects were formed. 














Aim: theatrical games serve to heighten our senses and de-mechanize the body, to get us out of habitual behaviour, as a prelude to moving beyond habitual thinking and interacting


Participants : 15 to 30


Material needed : the participants


Timing : 7 minutes


Reference : Diego Marin. TC on “ Youth in Action 3 through Sports” 25–30 June 2004  -  Brussels, Belgium


Description : Invite the participants to move around the room when the music starts. Explain that once the music stops you will say on number (symbolizes the number of people that form a group) and one sport (judo, rugby, tennis, rafting, etc) . When forming a group they will have to perform the practice of such sport as if they were playing in reality.


Pitfalls : Try to create a dynamic atmosphere using an energetic music for making people moving around the room. You could start creating groups for sports that requires one, two, three and so on players. In the end you could finalise with a big group sport such us rafting, or rugby, involving as many participants as possible.


Outcome : The performances of the different sports made people move and stretch their bodies at the same time that they interacted and collaborated to create the sketch. The activity was evaluated as very creative and enjoyable.











Aim: Facilitation of a group discussion on difficulties a coach might have to face. Also serves as an introduction to the next exercise.


Participants : all


Material needed : flipchart


Timing : 1 hour


Reference: Adapted from K. Faller “Konflikte selber loesen”. Junfermann, Stuttgart








Description : Participants will see the following scenarios on a flipchart. The corners of the room are divided into corner A,B,C and D. Participants stand in the corner of the room that corresponds most to their answer. When participants have found their position, some of them can be asked why they have chosen that corner. Corner D is always open. If participants want to give their own answer, they stand in corner D.





Situations





1- During a group initiative around sport you walk out of the youth centre and notice that 3 boys are watching one of the girls having a shower. They observe her through a window, which is slightly open. As it is dark outside the girl cannot see the boys and is unaware of this.





I would go over and tell the boys to get lost, but would not pursue it any more


I would call the boys in and talk seriously about their behaviour not being acceptable


I would ignore the situation


I would ….





Even though the young people involved in the youth initiative say that they are enthusiastic, a lot of them don’t turn up for meetings and a lot of work stays undone unless you do it. You have talked to them and they said they would come to the next meeting. At the next meeting there is only you and 2 others, 6 members of the original team have not turned up again and didn’t call to cancel.





I would be really angry and openly show my frustration in that moment questioning the project if change does not happen


I would be positive and work with the two people that have turned up. I would encourage the other’s to come when I see them, but without putting too much pressure on them.


I would call the meeting off for that day and tell the young people that they can contact me when they are committed.


I would …





2- Tony, one boy of the group is very quiet and shy. You have noticed that the other members laugh at him quite often and don’t include him in their activities.





I would address this problem openly in the whole group and try to find a solution


I would talk to the boy and encourage him to stand up for himself


I would talk to the rest of the group without the boy and ask them to stop their intimidating and excluding behaviour


I would …..











3- You have got a group of young people, which are incredibly motivated to do a group initiative around sport. You have been to this training and have learnt a lot. However, the young people say that they will do everything themselves, they want it to be their project and say that they don’t need your help. You know that they have never filled in an application before. 





I would leave them to it and say that they can come for your help if they need it


I would tell them that I had to learn so much myself and make it clear to them that there is stuff they need my help for and that this doesn’t mean that it is not their project. I would keep supervising them.


I would give them all of the documents of this seminar and offer to run a short training course for them before I hand over all responsibilities to them.


I would …





Pitfalls : there are always some people more active than the others - try to facilitate the process in a way that really everybody can share his/her opinion (by giving a word to those more silent etc)


Outcome : Productive group discussion. 


The following Handout was given to participants
































10 aspects of the work as the coach of a youth project





To promote group cohesion.


To recognise and support the individual resources of group members in an empowering way.


To support the young people in the reflection of their experiences and to promote learning outcomes from experiences.


To hand over more and more responsibility to the young people without over stretching them.


To protect the group members from outside pressure, even if they have made mistakes.


To point out possible problems and obstacles without killing their idealism and motivation.








To ensure that the work on the project is fun as well as serious and to make sure that there are nice and interesting activities for the young people.


To recognise conflict in the group as early as possible and to support the young people in finding constructive ways of handling their conflicts. This does not mean to act as a judge or to solve the conflict for them. The role as mediator , assisting the young people in finding their own individual solutions is much more appropriate.


To assist the young people in the development of new skills rather than to do the work for them.


To constantly reflect the own role. To act on ‘the sideline’, to ensure the boundaries for the work and to reduce the personal impact to a minimum without abandoning the young people.
































Aim: promotion of problem solving skills


Participants : all divided up in 4 groups


Material needed : flipchart, tables, chairs


Timing : 1 hour


Description : 1- There was a 5 minute brainstorm in the plenary of possible problems a coach might have to face. 2- Afterwards participants were divided into 4 small groups. Each group had to chose one problem they were particularly interested in. They then devised a role-play of how a bad coach would deal with this problem and one way that in their view a good coach would deal with this. 3- The role-plays were performed. 4- After each role-play there was a debriefing in the plenary about what was shown and what participants perceived to be constructive ways of dealing with this were.


Pitfalls : During the time the participants are preparing the role-play, the facilitators should make sure that the version of the good coach stays realistic and does not suddenly become a magic solution or a Hollywood style happy end. Sometimes good work with young people does not always come to a miracle ending and the role-play should take account of that. A good intervention by a coach could also initially be uncomfortable for a young person. 


Outcome : A fruitful discussion about interventions in youth work on the following topics:


one person with hygiene problems in the group


one person often late or not turning up


one person is slow and ungainly in a group sport activity 
































Aim: find out the formal and qualitative criteria to apply for Networking projects and get familiarised with the User’s Guide of the YOUTH programme


Participants : divide the participants in 4 groups of 5-6 people 


Material needed : User’s Guide of the YOUTH programme, copies of ‘korfball’ example (fictitious example based on a real Group Initiative project)  + sheet to be completed with the formal and qualitative criteria Networking projects for everybody (find it bellow), piped music


Timing : 60 minutes 


Description : Participants are divided into 4 groups and given 10 minutes to read, first individually, the example of networking project about ‘Korfball’. 


Then they should discuss together with their group the points of the sheet so-called ‘main points to be checked’ (find it bellow) and try to find which of these points are right and which are wrong and say why. They are given 30 minutes to fill in the mentioned sheet. If they have doubts they are allowed to check information in the User’s Guide. 


After half an hour the facilitator ask to finalise the work in groups and, now in plenary, goes through all the points hearing comments from different groups and clarifying answers (20 minutes). 


If you plan to use this activity in one of your courses it might be good to prepare a project example on the target topic of your training (it doesn’t have to be a real example but could be and invented one)


Pitfalls : It is very important to walk around the groups to make sure that the silent participants take part in the discussions and have a voice in the small groups. Pay attention to make all the groups participate when they are asked to share their answers to the rest of the group. 


Time is needed and capital for summing-up and clarify questions in plenary. 


The whole networking project granting in Action 3 seems still to be in a process of clarification and development. Due to that it is possible to introduce eligibility criteria but hardly many real practical experiences or good practice examples. 


A few real or  imaginary examples of good and bad networking activities, presented to participants at the end of this activity, would be extremely useful to illustrate what it is a networking project and what it is not.











Outcome : Following criteria were introduced : 


Partner countries: Programme countries (25 EU countries + 3 EFTA countries + Romania + Bulgaria) but not third countries


Participants: groups of young people who are legally resident in one of the Programme countries and are aged between 15 and 25


Application: 1st February, 1st April, 1st June, 1st September, 1st November


Networking activities: between 3 and 8 months after the application deadline


Funding: up to 12.000€ - priority 1, up to 9.500€ - priority 2, up to 7.000€ - priority 3 (amounts adapted by the National Agencies)


Participants learn about formal criteria of networking projects on the basis of a concrete example on the sports field, which is motivating because it is the chosen topic of the training, and also more dynamic and funny than learning formal criteria through a standard presentation of the User’s Guide.








KORFBALL : a social & sports project





Korfball (in Dutch korfbal, which literally means basketball) is a team ball game. It is mostly played in the Netherlands, where it was invented, but seems to be catching on in the rest of the world too. Korfball differs from other team sports in that it is a mixed sex game : a team consists of four men and four women.





Name of project: “KORFBALL in Europe - a social & sports network”


Partner countries: The leaders of the Initiative are in Korfball Club of Madrid in Spain, where they are responsible for the Korfball promotion section, developing proposals to spread in secondary schools, in leisure education and  social centres and in youth centres. Their partners come from Ireland, Croatia and Luxembourg. 


Participants: 


The total of participants is 46 people: 18 from Spain, 8 from Ireland, 17 from Croatia and 3 from Luxembourg. The participants are young people unemployed who live in deprived areas of the capital city: Madrid, Dublin, Zagreb, Luxembourg. All of them are aged between 19 and 24 years old, excepting 1 participant from Luxembourg who is 27. The Spanish group has carried out a Group Initiative in 2001 while the other groups haven’t done any kind of activities at local level in the past; this was their first experience with the YOUTH programme!!


The group from Luxembourg were professional youth workers from an association who wanted to learn about different practices related to inclusion through sports in Europe. Besides the group from Croatia was inexperienced so needed to be supported by a youth worker who helped them to establish the partnership, communicate with the partners, etc. Spanish and Irish groups didn’t have any mentor support to develop the project.














Application:


The networking project was submitted for June 1st 2002. Every leader of each group submitted an application in their own National Agency in their respective country at the same time (same round – June 2002). It was accepted in all the countries! The project activities started in August 2002 and were carried out until December 2003. 


Project description: 


Through sports & more specifically Korfball, they aimed to motivate groups of young people with social problems of adaptation so as to change their general discontent through being involved in the life of their area. Once the group of participants was defined in every country, young people were trained to interact positively in their neighbourhood to offer sport opportunities for younger ones. Sport was used as a means of inclusion, other social, solidarity and cultural activities were set up afterwards.


Networking activities: 


The interest to set up a networking project together at the same time in different places in Europe was to share out our ideas, learn from each other methods, skills and have more visibility in Europe. Before starting the networking project, a preparatory meeting was needed in order to discuss the activities that would be developed in the different countries. The preparatory meeting between the leaders of the different partners took place in the south of Italy, at the end of July 2002, with travel costs being reimbursed with funds taken from the grant.


Korfball was promoted all over Europe, and youth workers, sport trainers worked in network and enriched themselves from other practices. But overall, the objective was to have young people actively involved in an activity so that they could integrate little by little in society. This had a positive impact in the life of the neighbourhood making the area more alive with activities meant for young people and organised by themselves. The young people setting up the activities gained some recognition in their neighbourhood. This empowered them and allowed them to be more active and less resigned about life. A website was created to spread the information, the good practices and increase visibility in the European setting.


Funding: 


Because of the high number of participants in each country and of the high number of countries involved, they applied for the maximum amount of money. The project was considered as priority 1, therefore each partner applied for 12.000 Euros. The project was accepted but just granted 13.500 € in total. Each partner received the same amount in their country to carry out their own project.








Aim: to generate a common understanding about what is in practice a networking project and to start a reflection process that leads to the preparation of several networking projects


Participants : all


Material needed : flipchart and markers


Timing : 30 minutes


Description : Brainstorming is a way to introduce a new subject, encourage creativity and to generate a lot of ideas very quickly. It can be used for solving a specific problem or answering a question. Instructions: 


Decide on the issue that you want to brainstorm and formulate it into a question that has many possible answers. 


Write the question where everyone can see it (e.g. flipchart)


Ask people to contribute their ideas and write down the ideas where everyone can see them.  These should be single words or short phrases. 


Stop the brainstorming when ideas are running out and then go through the suggestions, asking for comments.


Pitfalls : It could happen that some participants have ideas for projects which does not correspond to an Action 3 but rather an Action 1 project (Youth Exchange). In that case, you should write these ideas also in the flipcharts and in any case never tell that this is not a proper or right idea, as it could make people disappointed. Later on, when making groups and developing the project ideas you should find some time to go to the group and clarify what it is a Networking project and what it is rather a Youth Exchange. If the group persist in their idea of doing an Exchange you might support their idea and tell them about the step-by-step approach in YOUTH programme – maybe to find the way to develop first an Action 1 and develop it later on Action 3 or the opposite, make a Networking project and then organise and Exchange with the European partners.   


Outcome : after 2 days working on formal and qualitative criteria of Youth Initiatives, among other issues, people finally let fly their creativity and express their ideas for concrete projects











Aim: To increase the energy and raise the level of enthusiasm within the group of participants.


Participants : more than 10


Material needed : no specific material needed


Timing : 5 minutes


Description : Participants are seated in a circle.  One person volunteers to leave the room. After they leave, the rest of the group chooses a ‘leader’. The leader must perform a series of actions, such as clapping, tapping a foot, etc, that are copied by the whole group. The volunteer comes back into the room, stands in the middle and tries to guess who is leading the actions. The group protects the leader by not looking at him/her. The leader must change the actions at regular intervals, without getting caught. When the volunteer spots the leader, they join the circle, and the person who was the leader leaves the room to allow the group to choose a new leader.


Pitfalls : Try to involve as leaders to several people so that there will not be the same all the time.


Outcome : With the present game we managed to encourage the team building as well as to promote a positive atmosphere within the group of participants.











Aim: To explain the difference between a networking project (Action 3) and a youth exchange (Action 1) 


Participants : all


Material needed : overhead project or 2 flipcharts (one for the visual representation of networking, other for the visual representation of exchange)


Timing : 10-15 minutes


Reference : this material was created for the meeting of Action 3 officers in the National Agencies which took place in Brussels, 24-25 February 2004. Created by the trainer Jochen Butt. 








Description : two different visual representations are presented to explain the similarities and differences of an exchange and a networking project: involvement of partners, common project, programme preparation, local and European impact, application, grant division etc. A presentation of the formal criteria for Action 1 and Action 3 and a concrete example for each action can be presented and given as a handout to participants after the speech. 


Pitfalls : The whole networking project granting in Action 3 seems still to be in a process of clarification and development. Due to that it is possible to introduce eligibility criteria but hardly many real practical experiences or good practice examples. It is often visible that it is not easy for the participants to differ between a networking project and a youth exchange. Being a complicated issue, it is very important to ask for questions or things that are still not clear during or after the explanation. It could be very helpful to illustrate the presentation with concrete examples that could be given by the trainer or by the participants. 


Outcome : better understanding of the actions of the YOUTH programme, clear picture about the possibilities of both actions 1 and 3 and a better idea of which action they want to use to develop the project ideas they have in mind. 


To clarify the differences and similarities of both actions, participants received a Handout with two concrete examples of a youth exchange and a networking project, showing in parallel the formal criteria.


To gave participants some inspiration they received a Handout with examples of networking activities and some particularly in the sport field.
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- run in different places at the same time


- local activity in all partner countries
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- focus on the event itself at hosting country


- local activity only in hosting country


- grant divided by formal criteria








Aim: to let participants time enough to work on their projects, discuss ideas with their group, start fill in the application form, ask for questions to trainers etc 


Participants : Participants would be divided in groups based on the project ideas created. Those preparing networking project work together with their partners. Those preparing Group Initiatives could work on their own or in groups depending on the theme of their project ideas. 


Material needed : flipcharts, User’s Guide, application forms


Timing : at least one full morning or full afternoon  


Description : The groups work on their projects: a) context and motivation; b) preparation; c) involvement of participants / partners; d) involvement of their support organisations (if applicable); e) objectives; f) beneficiaries; g) impact at local or/and European level; h) European dimension; i) activity programme; j) follow-up and evaluation. During the whole session participants can come anytime to the team with doubts, questions or any other kind of support needed. Start fill in application forms and put up project ideas on flipchart. In the end of the morning or afternoon, presentation of their project ideas in short in plenary.


Pitfalls : As regards to networking project ideas, it is not always possible to find the right partners for a concrete project idea so it could happen that some participants are disappointed because they have an idea for international cooperation but no people interested to develop it with them. To not let it be a failure and waste of time for those participants, a lot of coaching is needed to support them. One possibility is to use a computer room to look for contact boards in the internet. Another idea might be to provide the “group of the lost ideas” which gives flexible aid and advice for each participants request, may it be in helping to set up a profile of the partner which is wanted, to look together for partners from other seminars or to guide through support sites and material.


As for the bigger groups, we should pay attention that the extraverted people don’t dominate the discussions and all participants express their ideas and contribute to the discussions. 


As regards to Group Initiatives project ideas, you should pay attention to give special support to those participants working by their own, to not let them loose motivation because most of their colleagues are working in groups.


Outcome : People finally work on their real projects ideas and see the practical use of the previous training contents. They like to work on their projects because it makes them feel that they are making first step to realise their ideas (sometime their dreams!). 








The following project ideas were produced: 


Project “Learning by doing”: organizations from Poland and Lithuania wanted to cooperate together in a networking project which aim is to compare working methods, to share ideas of outdoor activities, intercultural learning, to create a website and in final camp to create an international song. 


Project “Educational values through Sports and Cultural Activities”: organizations from Greece had the idea to prepare a big event on the benefits of sports as a philosophy of life, including activities like lectures on sport policy issues for different countries, group discussions, sport activities, visits to places with sport interest, report with basic results for the discussions etc


Project “Reconciliation between social groups”: an organization from Estonia wanted to prepare a Group Initiative project working with minors offenders to build a climbing wall to give them a chance to learn to use tools, to build up something with their own hands; afterwards they can spend their spare time climbing. 


Project “Conference about Alternative Sports”: organizations and informal groups from Spain, Finland, Slovakia, Poland, Romania and Lithuania wanted to cooperate on the organization of an international conference about alternative sports; first thing would be to collect information and organize sport activities in the 6 countries by developing local Group Initiatives, then apply for a Feasibility Visit under Action 5 to prepare a Networking project which aim would be to organize the international conference.


Project “Sports and outdoor activities can join us”: organizations from Poland, Germany, Greece, France and Belgium wanted to cooperate together on a youth exchange and then networking project to promote sport and outdoor activities as a way of spending free time, activate local community and health promotion through sports; activities could be climbing, kayaking, mountain biking, but also creating a website, chat forums etc.


Project “Movement Culture”: a French organization wanted to apply for a Networking project together with own partners from Spain and Italy to make and produce a film comparing different ways to support and to play football in south Europe for fighting against violence and racism in football.


Project “Sailing with young people”: two Belgian organizations agreed on cooperating together on a Group Initiative project aimed to rebuild old boats with young people with fewer opportunities, then learning sailing abilities; then go sailing around Belgium or further if they find partners in France or other nearer countries.


At the end of the training course, participants were asked to work a bit further on their projects (context and motivation, preparation, involvement of participants etc or/and application form if completed) and send it to the trainers team so they would receive some feedback about their projects. Good feeling of participants to see  that they can count on the trainers support to follow up their projects after the course. 





Aim: to create a positive atmosphere in the group, to wake participants up before the beginning of the morning or evening sessions


Participants : 16 or more


Material needed : just the participants


Timing : 5 minutes


Reference : Based on an idea by Diego Marin. T con Human Rights Education “EASTERN LINKS”, Lorca, SPAIN, Nov 2003.


Description : Ask the participants to form in two lines with the same number of people in each side. Everyone should be facing another person.


Explain that the game consists in transmitting a hug from one side of the line till the other. When the last person in each line receives the hug, this person must run till the first position in his/her line and transmit the hug again to the next person in his/her right, and so on. 


You will have to set some reference people, that’s to say, two people, one in each line, exactly one in front of the other, so that when due to the progress of the game, any of them manage to arrive till the first position, that will mean the success of that team over the other. Keep in mind that the closer the reference persons are from the head of both lines, the longer the game will be.


Pitfalls : If you think appropriate you can stop the game before it finish and propose to the group a second version of this game, the “kisses race”. The game goes the same but instead of hugging, the lines must transmit just one kiss in the partner’s check.








Aim: to give answers to important open questions


Participants : all


Material needed : chairs, User’s Guide, paper to write questions and answers


Timing : 1 hour





Description : Participants form a number of small groups of 5-6 people per group. Each small group discusses their open questions and every question is written down. The group then decides on the most relevant question. The group selects one delegate. Their task is to go around from one group to the next with this question and to gather their answers. All the other group members will stay where they are and serve as expert group to the delegates of other groups. When the facilitator says “GO” each delegate goes clockwise to the next group and writes down their answers to his/her question. After 8 minutes the facilitator shouts “Change” and the experts move on to the next group. The activity ends, when the delegate comes back to their own group. Then every group presents the results to the plenary.


Pitfalls : the facilitator has to make sure that each group picks a different question


Outcome : clarifications of last questions about formal and quality criteria of Action 3 or concrete doubts about their projects, some reflections about relevant queries presented to the plenary for which participants have different understandings











Aim: To turn information and new knowledge from the course into practice that benefits participants initiatives. The exercise will help the group to define and formulate more precisely the aims they are trying to achieve, and the better they are able to do this, the more likely are their chances of success.


Participants : first think individually then in groups established for the projects


Material needed : copy of the grid with questions and pens (available at www.SALTO-YOUTH.net)


Timing : 5 minutes introduction; 20 minutes individual work; 60 minutes group work and 50 minutes aprox presentation in plenary


Reference : available at www.SALTO-YOUTH.net


Description : You have to choose three aspects of the content that should be part of the action plans : 1. multiplying, 2. implementing and 3. networking.  Guidelines and Action Plan was then given to them as handouts. Individual work (1,5 hours) and then presentation in plenary. 








Aim: to create a space for reflection and evaluation of the educational process both on individual and group level using a non formal method of evaluation


Participants : more than 15


Material needed : string (4 metres), one condom per participant, coloured water (5 or 6 bottles with red, green, yellow, blue, grey, brown)


Timing : 15 minutes


Reference : 	Based on an idea by Diego Marín. International Seminar “Making Links”, Águilas – SPAIN, May 2001.


Description : This activity is a non formal method of evaluation that can be used as an interim or final evaluation. Give one condom to every participant. Tell them that they will have to fill in the condom using any of the bottles with coloured water available. You will have to make two questions, for example “how much did you learn during the course so far?” and to reply to this aspect they will have to add more or less water in the condom. Secondly, you may ask “how do you feel in general about the course development?” and for answering this question they can use different colours depending their mood about the course (e.g. red, yellow, means happiness and satisfaction – blue, grey or brown would mean dissatisfaction, disappointment, etc).


Once all the condoms are ready in the string you can invite any participants to comment something about their own condom, and it is even interesting to open a space for free comments about the general view of the course if you think it is appropriate.








Aim: Make the participants reflect about the different issues tackled during the course and give them the possibility to express their comments, opinions, critics etc in a personal and anonymous way. 


Participants : All


Material needed : One questionnaire per participant


Timing : 15 minutes


Description : Participants are asked to complete a questionnaire about their degree of satisfaction related to different aspects of the course: contents, methods, trainers, participants, accommodation etc.  








Pitfalls : The questionnaire should be prepared on the basis of the aims and objectives fixed at the beginning and of the programme elements. If you use a standard evaluation questionnaire don’t forget to adapt it to the particularities of your training course. Participants should be provided of the time needed to fill in the questionnaire carefully. It often happens that at the end of the course there is not too much time left for last things like evaluation, last messages, hugs and kisses, bye-bye etc. However this time is very appreciated by participants as they can express all the feelings they accumulated during the last days. Giving people enough time for reflecting and writing the evaluation questionnaire is essential to obtain valuable results.


Outcome : A lot of comments about what people liked and didn’t liked of the course, general satisfaction or dissatisfaction, good and bad experiences, etc. 
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